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With a highly technical and
business-aware team,
Uktimate Migrator is focused
on simplifying this

nful process

Ultimate Migrator provides a
cost effective service that
has minimum impact on
users and reduces the
demands on internal IT staff
and the support
infrastructure.

ASK FOR A DEMO TODAY
www.ultimatemigrator.com
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NHS Wales

The Customer

NHS Wales, a national healthcare organisation, required a modern and
compliant IT infrastructure to support its extensive operations. As part of this
initiative, they needed to migrate 180,000 email mailboxes from their legacy
Enterprise Vault (EV) archive to NHSMail while ensuring data integrity, security,
and minimal disruption to healthcare services.

The Requirement

NHS Wales initially attempted to manage the migration manually, relying on
spreadsheets and labour-intensive processes. However, the sheer scale of the
project posed significant challenges:

® Error-Prone Processes — Manual tracking increased the risk of data
misplacement or incomplete transfers.

e Extended Timeline — A projected 10-year timeline threatened to lock
NHS Wales into outdated infrastructure, delaying modernisation.

e High Operational Costs — Prolonged manual labour led to excessive
personnel costs and resource strain.

Faced with these limitations, NHS Wales sought an automated, scalable
solution that could complete the migration efficiently and ensure compliance
with data management regulations.

The Solution

Recognising the need for a more effective approach, NHS Wales partnered with
Ultimate Technologies to deploy Ultimate Migrator, a powerful, automated
migration tool.

How Ultimate Migrator Transformed the Migration

1. End-to-End Automation — The entire migration process, from data
extraction to final placement in NHSMail, was automated, eliminating
manual intervention and reducing the risk of errors.

2. Scalability — The distributed architecture enabled NHS Wales to
process large volumes of data simultaneously, significantly accelerating
the migration.

3. Security & Compliance — Ultimate Migrator maintained a strict chain of
custody for all emails, ensuring regulatory compliance and data
integrity.

4. Minimal Disruption — By preserving email shortcuts and folder
structures, the solution ensured a seamless transition for end-users
with little to no disruption.

Implementation and Results
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o Project Duration: Reduced from 10 years to just 18 months.

o Cost Savings: Automated processes cut operational expenses and
avoided the costs of maintaining outdated infrastructure.

o Regulatory Compliance: The migration met all data security and
governance requirements without additional effort.

o User Experience: Employees transitioned smoothly to NHSMail
without losing access to critical archived emails.

Conclusion

NHS Wales’ successful migration showcases the power of Ultimate Migrator in
handling complex, large-scale data transitions. By leveraging automation,
scalability, and compliance-focused technology, the project was completed
ahead of schedule and within budget.

For organisations facing similar challenges, Ultimate Migrator delivers a proven
solution for secure, efficient, and disruption-free email migrations.

For more information, visit ultimatemigrator.com or contact
les@ulti R ‘
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